
																FERRING	ROADS	SCHEME	ASSOCIATION	
	

2021	Annual	General	Meeting	
	

10.00	am	on	Saturday	25th	September	in	the	Village	Hall	
	 	 	 	 	
1. Chairman’s	welcome.	

	
The	chairman	welcomed	all	those	present	who	had	ventured	out	in	these	
unusual	pandemic	circumstances.	The	last	AGM	was	held	in	2019	and	the	
2020	AGM	was	deferred	because	of	the	Covid	pandemic	restrictions.	The	
May	2021	AGM	was	deferred	to	September	2021	in	anticipation	that	
there	would	be	less	government	pandemic	restrictions	in	force.			
	
2. Apologies.	
	
Were	received	from	Mr.	&	Mrs.	McBrien;	Mr.	&	Mrs.	D	Card;	Anne	Harris;	
Jackie	Ring;	David	Champ;	
	
3. Approval	of	the	Minutes	of	the	Meeting	held	of	18th	May	2019.	

	
The	minutes	were	unanimously	approved.	
	
4. Reports		
Chairman’s	Report	–	Trevor	Martin	
The	committee	reconvened	in	June	2020	and	has	subsequently	met	
monthly	welcoming	new	members;	Jackie	Ring	–	Treasurer;	Simon	
Thompson	–	Gardens;	David	Champ	–	Website	&	IT;	Denise	Ibbertson	
–	Property	Register;	and	Graham	Groom	–	Roads.	In	the	meetings	the	
committee	has	reviewed	all	aspects	of	how	the	Ferring	Roads	Scheme	
operates	and	we	have	achieved	the	following	

• In	response	to	the	declining	financial	support,	we	decided	to	
adopt	an	invoicing	system	to	be	ready	for	use	in	January	2021.	
The	invoice	was	designed	by	our	former	treasurer	Tim	Harris	
and	implemented	in	December	2020.	This	resulted	in	more	than	
50	payments	being	received	in	December	2020	thus	reversing	
the	decline	in	financial	support	for	the	FRSA.	The	improvement	
has	continued	in	2021	and	91%	have	so	far	paid	and	we	have	
recovered	several	thousands	of	pounds	in	arrears.	

• We	have	merged	two	databases	which	is	stored	safely	on	the	
internet	and	we	have	1360	properties	on	our	database.	Denise	
Ibbertson	has	checked	property	ownership	via	the	Land	Registry	
and	we	monitor	property	sales	via	Rightmove.		


