FERRING ROADS SCHEME ASSOCIATION

Minutes of the Executive Committee Meeting held on
Wednesday 4" March 2026

1. MEMBERS PRESENT: Jackie Ring (Chairman) Clive Butcher (Roads Liaison)
David Champ (IT & Website) Nikki Hall (Roads Warden)
Simon Thompson (Gardens)

2. APOLOGIES: from Pauline Edwards, Sue Samuel, Graham Groom and
Shirley Ellerbeck

3. CHAIRMAN’S WELCOME
All were welcomed to the meeting with no changes required to the agenda.

4. MINUTES OF PREVIOUS MEETING
The minutes of the January 2026 meeting were approved as a true and
accurate record.
The Chairman signed and dated them accordingly.

5. REPORTS

Treasurer —

Total funds stand at c£197,000, but with committed expenditure to be
invoiced.

The Committee agreed that a further £50,000 Fixed-term account should be
opened.

Action Point - to be set-up at the half-way point of the existing account.

Roads Sub-Committee —

Drainage —

The annual gully clear is to start Monday 9 March, after which the third phase
drain repairs will be incorporated into the remedial works programme.

Road Repairs —

The second phase of the road repair programme has finished, with 57 jobs at
32 sites now complete.

The 2026 road condition survey has also been completed.

Gardens —

Ocean Drive —

The clearance and landscaping were completed last week. We are awaiting a
quotation for installation of 2 pergolas — one either end of the footpath
Planting will commence in a month or so.



Barbary / Clover Lane —
The main work was completed on 4" February. Further work and tidying
expected shortly.

Publicity —

We are no longer able to utilise a notice board outside the Village Hall, but we
still have two notice boards located in our garden at Ocean Drive and at the
corner of Highdown Way / Downview Road.

IT/Website —
Nothing to report.

Road Wardens —
We are still seeking new wardens to assist.

Secretary —
Nothing to report.

. CHAIRMAN AOB
No matters raised.

. COMMITTEE MEMBERS AOB
No matters raised.

. DATE OF NEXT MEETING
Wednesday 6" May 2026 at 6-00pm.



